IMPLICATIONS FOR THE COMMUNITY                         413
ticular purpose, re-enforced the belief of most of us that we definitely do not
want our civilian communities, our states, and our nation ever to be organized
along dictatorial and compulsory lines. As protective units, the Army and
Navy had to be so organized in order to act more quickly and more efficiently.
Most veterans are more convinced than ever that the ideal social structure
is a truly democratic state in which neither one man nor even a few men can
control the economic, educational, social, or religious life of the nation. How-
ever, too many forget that the "Let George do it" philosophy of citizenship
may produce just that situation in which the national economy can be dis-
rupted by a small minority of vocal and energetic leaders.
Leadership. Granting that there are important differences between the
Army and the civilian communities, nevertheless many experiences of
the Army community can be of benefit to the civilian community. By all odds,
the most important of these concerns leadership. I have already reiterated
many times that the quality of leadership determined the mental health of the
unit in the Army more than any other one factor. There were examples there,
just as in civilian life, of good and bad leadership. Good leadership had a
beneficial effect on the accomplishments, morale, and, particularly, on the
mental health of the members of an Army community. The organization of
the Army made it possible to observe this correlation.
In American civilian life our leaders who make the policies of the com-
munity are chosen in many different ways and for many different reasons, but
their choice depends on us. Theoretically, the choice of the individual to serve:
his community is based upon that person's ability to perform an assigned task.,
Few of us are naive enough to believe that this happens in most instances.
Political office has not been made attractive as a career. Office holders are sub--
ject to abuse by displeased constituents; the meager salaries make bribery a j,
temptation; a dearth of candidates from among men successful in other fields
of endeavor leaves political office to less capable, more easily corruptible, im-
mature seekers after power. Unless a candidate can afford to be philanthropic %
with his energy and time, our system of choosing leadership often does not
even permit us to select the most capable individuals. The salary of a city
commissioner of my city of nearly 100,000 people is $4,0005 a year. The legis*
lators in my state are paid $3 a day for their service during the legislative
term. Only recently our Congressmen in Washington had to vote themselves
a supplemental income in order to maintain themselves. The better the pay
the better the man who can be attracted to office.
Such a situation exists only because of the apathy of too many voters. That
indifference, unfortunately, extends far beyond the salary we pay our public
5 For years this was $3,000. It was increased by the 1947 legislature.